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Foreword

| have great pleasure in introducing this summary of
GKS tIFNIYSNBKALIQA 2N
you will see we have been busy deliveringide
range of projects that tackle a number of different
issues, but all of which affect and impact the quality
of life for the residents of South Ribble.

Austerity has been a much quoted phenomena over
the past few years anghilst the debate around its
existence still goes on the reality is that there are
fewer resources availabl®rganisations must come
together to provide the services that residentede

in the most innovative and cost effective ways
possible, sometimes challenging the status v

are positive about the future and prepared to meet
the challenges ahead.Working effectively in
partnership has been our approach in the past and we
are confident that it remains the most effective way
forward.

We have our own challenges as a Partnership that we
too must face. For a number of years, lveel been
fortunateto annually receive a portion of the second
homes council tax However this conalied in2013
andnofurther payments are expecteéd/e havebeen
able to continue oumork through a special grant
which we received in 2010. Having taken a prudent
approach we have used this money to fund a wide
range of projects. However this source of funding is
finite and weanticipatethat by the end of 2018 we
will need additionalfunding to continue. Our
challenge is toensure the Partnership has a
sustainable futureso that it continues to be able to
make the difference, here in South Ribble.

We are proud of oustrong trackecordof supporting
local communities; in particular the support we have
provided to the voluntary, community and faith
sector (VCFS)Recognisinghat the services they
providearea lifelineto many individuals and groups,
we have remaied committed to putting our
resources into this sector in a number of ways. We
continueto provide community grants to the smallest
2T 2 dzNJ 0 2 NAndzgikiiee £onEnNdtydRidia >
Fund We have also committed for two years, to fully
fundthe post of a VCFS Support Officer, sdtask is

to develop the South Ribble VCFS Netwoukdng
resiliencewithin the sectorand providinga platform

o oy

2 FRRT o

for their voice to be heardo thattogether,we may
find solutions to the challenges we fack the VCFS

is required to close the gap as Public services become
ined, we caanot assu al.they;ca
ng Llnlerﬁ1 With Nh'i'e Tgs%]u cclejse% a%d
means to shape and influence housitichieved.

City Deal:Preston, South Ribble and Lancashire
representsa significantopportunity for the area, not
only as a result ofthe investment in local
infrastructure, buits potential impact on theuality

of life, education and environment for local residents.
Our role is to make sure that here in South Ribble our
residents are recipients of these benefit® achieve
thiswe have commissioned a project, which basn
funded by the North West Cah Academic Science
Health Networko develop a business model and case
for the celocation of services across the Borough.

What this may look like, we do not know. We are
keepingan openmind andanticipatethat it will be a
mixture ofjoint physical locatigrthe sharing of back
office systemsand new and innovative waysdocess
services We have been clear from the outset,
however,that what we willnot do is create a glossy
business case with no substance. We are committed
to follow it through and bring elmcated services in to
reality and will be seeking support fromaginers to
achieve this.

Therole ofworkingbetter togetheris morepertinent

than it has ever been. It was Henry Ford who said
aComing together is a beginning; keeping together is
LINPINBAAT 62Ny Ay (23S0F

| want to thank those members of the Partnership and
all who have worked with us over the past year and
very much hopethat as we move forwar we
O2ylGAydsS G2 6.5 woSGGSNI

.

Claire Foreman
Chair of South Ribblartnership
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Since2010¢ over £102000 provided in grants to oveféocal voluntary, community and fait
based groups across South Ribble.

The third South Ribble Big Do and Community Aweada great success! There were over
200 attendees; developing the connections between local businesses, the community al
3rd sector.

Better Together in the Homeas launched to develop an improved, joingdapproach to
ensure South Ribblresidents are aware of, and have access to the many services availa
support them to maintain their health and wellbeing.

Police and Crime Commissioagrardeda grant of £7,200 t8etter Together in the Homend
Chorley Boroug Council to provide home security equipment and advice to those who ar
victims of crime and or those residents who are particularly vulnerable.

South Ribble Borough CourgdrutinyCommittee praised the work of the Partnership at the
latest review in July 2015

| 2YYdzy A G @& . Aathéhedd @df4Ro suppokt th&dpassroots voluntary and
community groups across South Ribble.

az2NB (KIyYy wmnn
OGN FFAO G2 (K

Continued to grow our presence on So¥ig RA | &
Cl 086221 KSfLAY3I (2 RNARJS

with Partnership news.

The Partnership Office provided support and developsitaessfubid to the Coastal
Communities Fundyhere over£130,000wasawarded to South RibbEBorough Councibr
developindocal infrastructure andtimulatingeconomic development.

The North West Coagfcademic Science Healtletwork has funded the Partnership
developa set ofbusiness modelaroundco-locaion; ensuring locaservicesneet the needs of
residents in the most cost effective way.
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Our Priorities; 2014/2015

We consulted widely with Partners and a range of organisations from across SouthH-Ribbtbat consultation our
prioritiesremainfocused on;

Impact of City Deal

Work with communities to assess the impact of City Deal for residents, businesses
local organisations and services.

Ensure that the City Deal delivers real benefit to loeaple; providing local people witl
access to education, skills and employmernt arstrong, vibrant community.

Supporting the Voluntary, Community and Faith Sector
Work with the Voluntary, Community and Faith sector to develop a coherent appro
to;

Volunteering

Knowledge Sharing

Reducing duplication
Supporting closer joint working

=2 =4 =8 =

Health: Care Close to Home

Work with local service providers and communities to focus on early intervention ai
care close to home. Build upon and develop exisgngices; giving due consideration
opportunities and referrals to nemedical interventionist options.

ThePartnership Team

Howard Anthony, Partnership Manager

Howard has been with the Partnership since 2@84King on the role of manager in 201z
when the roles of funding officer and manager were combined.

Roz CatlowPatterson; VCFS Support Officer

As part of the continuing commitment to the Voluntary, Community and Faith Sectol
(VCFS), the Partnership, together with the South Ribble VGF& INleds recruited for
two years a Support Officer to develop the network. The Partnership is hosting the
and providing the day to day management of the role with project oversight.

Roz was appointed to post in March of 2015 and commenced in OliBe 2

ﬁ*i* 5|Page



Partnership Projects

Towards the end of 201#e askedthose organisationsvho are members of the Partnershighat the challenges and
opportunitieswere thatwe should focus on together over the cominggZ22 months.

Basedori KAa O2yadzZ GFGA2y | ydzYoSNI 2F ySg AyAlAl GA@Sa ¢
develop. This then informs the Sustainable Community Strategy, which is the living document that evolves ac
Partnership responds to ¢henvironment in which it finds itself.

The ideas that we were asked to consider were;

1 Impact of City Deal
0 To develop docal skillsand employment curriculum to support local residents to get the education and
training they need to benefit from the imgaof City Deal

1 Strengthening the Voluntary, Community and Faith Sector
o Developing &olunteering programme/reward scheme for Young People
0 To continue supporting the VCFS by adopting a joint approach with the South Ribble VCFS Network to re
a suppat officer
o To continue with the Community Bids Fund

1 Care Close to Home
o Continue to deliver the Better Together in the Home project
0 To develop an engagement project which supports people to improve and manage their own health; targe
those who would nohormally engagéStreet Checks and Healthy Steps)

What we Have Done

Over the past year we have delivered those projects and initiatives we were asked to continue. The Community Bids
was protected and continues to provide grants to some of the sh&lesS groups in South Ribble. We have also nov
recruited a VCFS Support Officer who is helping to deliver the outcomes of the initiative to support the development o
South Ribble VCFS Network.

We have also taken on board those areas which had beety identified. It has taken time throughout the year to
commence work on these initiatives as there have been a number of significant changes to service delivery withir
County. Ensuring that we do not duplicate work or hinder change we waitdtefoutcome of the new.ancashire
Wellbeingserviced ST2NBE LINPINBaaAy3ad gA0GK 2dz2NJ ySg LINR2SO0 W{ (N
group and are now in the final stages of forming the action plan, ready fegrgiei 2016.

A local skills and employment curriculum was a further initiative identified by parfiersCity Deal Executive and
Lancashire Enterprise Partnership have both commissioned two pieces of work that will provide a number of strate
aroundthe skills needed as a result of City Deal investment. These reports are due to be finalised shortly and once
have been published we will be setting out what we can do as a Partnership to support their findings.

We were asked to explore a volaeting reward programme from young people. We did explore this with partners, bu
did not find that there was sufficient interest to take this forward.

You can find out more about the projects we have been working on throughout the year over the pagdaiv

Iu 6| Page



Project Focus

Big DO
The Partnership and South Ribble Borough Council

A3 52 Aa {2dziK wAoof SQa
event and encourages businesses large and small; charitie §
community groups and faith organisations; council, health
& wellbeing providers and uniformed services to come
together and make new conn@ns and grow ideas.

Starting back in 2013, Big Do keeps getting bigger year @
year. The event was well attended with over 200 guests
filling the room and browsing the exhibition space which
was alive with people networking.

We had a number of guespeakers, which included Julie
Thornhill from Waitrose and Stephen Greenhalgh of Si
/I FGOKSNAYSQa |1 23LIA0OST 4K?2
experiences around the role for business in supporting
communities and sustaining charities.

¢tKAE @&SINRa . A3 523 alg (
around social media and marketing. These were wel
received and we will be looking to including these in future 3
years.

Community Awards

The final part of Big Do is The South Ribble Community
Awards. B awards were handed out at the prestigious
ceremony to the unsung heroes who go the extra mile to
make our community in which we live a better place.

This year a new category was addedlebratingthose
individuals who shine in our community and dagrid day
out do their bit to make South Ribble a better place.

The Winners of the 2015 Community Awards

Business in the Community Award

Winnerc BAXI

Volunteer of the Year

Winner¢ Joanne Duncan from TAAG
Community Impact Award

Winner¢ Churches Togetheén Leyland

Young Volunteer of the Year

Winnerc joint winners Naomi Womack and Brian Ascroft
Special Achievement Award

Winner¢ Andy Wilson

Community Spirit Award

Winnersg Marguerite Ralphs and Rob Cochrane
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ProjectFocus

South Ribble VCFS Network
South Ribble VCFS Network and Partnership

Following the appointment of a dedicated VCFS support
officer in June 2015, a number of activities have taken place
to:

1 Increase the profile and membership of the

network

Srengthen governance and decision making

Improve consultation and involvement

Strengthercommunication methods

Encourage engagement of new groups Qinical Commissioning Group to promote strategic
programs consultation exercises, local initiatives, training

Within 6 months of the project stedate, an additional 25 and campaigns.

new members have joined the network.

Network

=A =8 =4 =

Leadership in governance
Your Sedir, Your Say! As the results of the survey confirmed that smaller groups
During the summer, a consultation exercise entitied 2 dali® interested in taking up leadership aegresentation
{ SOG 2 NE tooke plabelvia dnéniine survey anch on behalf of the wider network, the existing steering group
number offocus groups. The response to the survey wagreed it was timelto step down ananake way for a new
very positive, with 51 responses received and a further &@ecutive.

organisationsattending the focus groups. The results o _ _
confirmed the original vision for the project with: A full and open nomination exercise was widely promoted

and an executive, made up of a diverse range of senior
1 97% believe they should have a South Ribble V@Fagers and volunteer leaders from small, medium and
Network to be consulted on major decisions antiirge organisations with faith and social enterprise
plans affecting our local economy, environmentepresentation was formed. The first executive meeting was
people and commuriis, health, wellbeing, socialon 9" November 2015 and have agreed terms of reference
care and safety of the borough. and role profiles. Members of thggoup have now agreed
1 92% would like the opportunity to be consulted orio take up VCFS places on the South Ribble Partnershij
major decisions affecting the borough such as kdoard, Sub group and Community Bids Panel.

consultations and strategies, funding and _ _ . .
. . The new executive widlhortly be receiving traininfyjom
commissioning decisions.

1 84% said they would likéd Network to create NAVCA to ensure effective representation skills, advocacy

. . . . : and influencing sks within strategic partnership settings.
opportunities to work in partnership with private g gic p P g

- . .
organisations on fundraising opportunities. The fu-III-he training will take place on"1danuary 2015.

results are published on the new website. Relaunch

. . To officially relaunch the NetworRight here, Right now!
Effective communications .
. took place on Friday 27November 2015 at Samlesbury
A range of online tools have been used to promote the - .
. . . Hall.Around 4Gndividuas attendedfrom a cross section of
project ard encourage engagement including .
local groups and organisations, as well as other stakeholders
1 Anewwebsite:www.southribblevcfs.org.uk from the public and private sector. The theme of the event
GAYS (2 NBTFtSOU 2eatingt Redent i K
The VCFS Officer is working closely with colleaguestofical issues and their capacity to embrace change.
Lancashire County Couneihd Chorley and South Ribble

ﬁ*% 8| Page
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Project Focus

Better Together in the Home
Preston Care and Repair and Progress Housing

Coordination between organisations delivering services

that support people to remain independent in their home

are inconsistent and in some cases completely absent.

Often, it relies on the knowledge and good will of a few
individuals rather than an embeddlevay of working.

Better Together in the Home has been about developing

a joined-up approachbetween organisationto ensure
South Ribbleesidents are aware of and have access to

the many services available to support them to maintain

their health and wibeing.

To do this, the project hosted over the course of 12

months, 4 networking events, each focused on a

particular theme;

a) Home Security and Fire Safety
b) Falls Prevention

c) Support For Carers

d) Dementia

Engagement with the project has been very positivin
nearly 30 organisations involvedt varying stages and
themes; 14organisations pledged to makand share
referrals, and over 8ihdividual attendees coming to the
networking events.

Thenumberof referrals that havbeen made as a result
of the project is uncertainat leastover 60referrals have
been recorded, but partners have indicated that they
believe this to be higher.

As a result of the activities of the project a number of
qualitative outcomes have emed and strong partner
working relationships established.

ly SEFYLXS 2F GKA& Aa

and delivered by Progres$ousing.This service helps

those who have suffered a fall®S Wt A TG SRQ  qqbQdy

feet in their own home, often avoiding admission to

hospital or the need to call out an ambulance; relieving

pressure on the emergency services.

A gy

0dKS
been commissioned by the Clinical Commissioning Group

Police and Crime Commissioner
As a result of the Better
Together in the Home
Project, an application
was made to the Police
and Crime Commissione
to fund some practical
activities to  support
vulnerable people in
their home by improving
home security.

Together with partners andhGrley Borough Council, the
bid was successful and £7,200 granted to South Ribble
and Chorley to provide home security adaptations and
improvements.

As a result, residents are being targeted to receive free
security equipment such as doand window bolts,
security lightsand sash jammerstc. all aimedto deter
opportunistic crime andreassure those who are
vulnerable ohavebeen a victim of crime.

As part of the project, a number of areas were identified
FA& LINA2NRGASAE F2N AYLI SYS)
part of the Trading Standards initiative to reduce
doorstep crime. Working with the Police and Lancashire
County Council, 3 new areas atedo be implemented.

YN

og TH RIBBLE PRRTNERSH

Next Steps

The Better Together in the
Home group has evolvec
over time and whilst the
initial phase has beer
completed, there are now
other elements that the

group are beginning to look afe & >
at. Thisincludesdeveloping ecure

atreférdi "fbr?)téﬁ:é\/pr&ceéséV ¢ K
to tackle residents who may

be _lonely or socially
uz2z UKSAI

r‘ﬁ—\

can help make your home
safer and secure

ﬁ TOP TIPS How you

We would like yo
have co gi
e sl
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Project Focus

South Ribble Remembers
South Ribble Borough Council

Back in 2013, ideas were generated to decide bhmow
should mark the centenary of the Great War. afsy S ¢ Q
Borough established in 1974, thergasno memorial in
which all those from South Ribble weeenembered

South Ribble Borgh Council, taking thenitiative

considered that a suitable way to rememimair local

men was toconstruct anddedicatea hewmemorialin

which allthose who lost their livesre remembered
together.

The Community Works team at South Ribble Borough
Council generated a number of designs and concepts.
Eventually a design came through and was made into
reality by DP structures.

¢KS YSY2NRIf &aada Ay GKS ySgte yIFIYSR W{i /IGKSNAYS
tIF Nl Q 6KAOK aSSa tFryR FNRY GKS 0O02dzyOAf FyR {4 [/ GKSN
Hospice joind together to create a single piece of open

land withfacilitiesand landscapes that can be enjoyed by

residentsandvisitorsto the borough.

The Partnership provided a small contribution towards

the costs of theY SY2 NA I f Q& 02y aiNHzOGA2Yy YR KIF& 0
pleagd to be able to support this worthwhile and

important scheme.

(@p))
w»
<

On 11" November 2015 e formal dedication took place
at which a number of senior dignitaries from across
Lancashire, together with members of the Council, the
Partnership, local organisations and most importantly the
families of those listed on the memorial.
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