PARTNERSHIP
PLAN
2017-2018
“Working better together to make South Ribble and its communities
great places to live, work, visit & play – places to be proud of and
places where everyone has equal opportunity to contribute and to
reach their full potential.”

The Plan
Below is our plan for the year, which sets out what we are going to be doing and what we seek to achieve.

Priorities
Local Services are
supported to meet
the challenge of
Public Sector Reform

Goals

Action

Measures

Organisations are better connected and
integrated to ensure services meet the needs
of all local residents and service users.

1. Establish a Community Interest Company
to support the delivery of the key priorities
and goals of the Borough Plan and to lever
in external funding

South Ribble CIC is established by end
of April 2017 with at least 3 directors
in place and a business plan drafted
a. At least one project is
completed by March 2018
b. Revenue is raised

We focus on vulnerable people who may
require additional support to be empowered
to take action to improve outcomes for
themselves
Integration take place at an operational level
for effective services that provide value for
money

Maximise the benefit
of City Deal focusing
on skills, education &
community
infrastructure

Residents are supported to access education
and develop skills to benefit from the
employment opportunities that will arise
from City Deal
To work with partners to aid in the successful
delivery of the local Skills and Employment
Strategic Framework
To support the delivery of Community
Infrastructure projects that support the aims
of City Deal.

The Voluntary,
Community and Faith
Sector (VCFS) has a
strong voice and is
equipped for change

Networking is
facilitated to identify
opportunities to
work together

South Ribble has a strong and sustainable
VCFS Forum, led by the sector, for the sector.
The forum enables groups from across the
sector to meet the challenge of change, share
learning and ensure their voice is heard
where it matters to shape and influence
decision making
Partners and organisations are supported in
networking and making new connections.

2. Establish a Public Service Reform Task
Group to identify and define a clear
position
3. Deliver the South Ribble Big Do and
Community Awards
4. Continue to support South Ribble VCFS
Network through a joint delivery task
group
5. Continue to support the Dementia Action
Alliance, bringing organisations together to
make South Ribble a Dementia Friendly
Community

Public Service Reform is defined with
a clear position and actions by
September 2017.
Big Do and Community Awards is
delivered in October 2017 with action
plan prepared and drafted by May
2017
South Ribble VCFS Network has
increased its membership by at least
25% from its baseline in April 2017

6. Establish a Borough communications
forum, linking together all main
communication leads

South Ribble Dementia Action
Alliance reports and demonstrates
clear progress on its published
strategy

7. Partners are engaged and involved in key
local plans and programs including;

Partners are updated quarterly on
key local programs








Our Health, Our Care
Co-location
One Public Estate
Public Service Reform
Central Parks
Leyland Station Regeneration

Our Plan
Guided by our Sustainable Community Strategy we have developed the plan,
to focus our priorities for the coming year; addressing what we will do and
how we will do it.
We have formed the plan by listening to what our partners say, identifying
the priorities and focusing on important local programs and plans;
•
•
•

City Deal
Skills and Employment Strategic Framework
Our Health Our Care

Our Structure
We have developed the structure of our Partnership to make sure we can
respond effectively to the challenges ahead and are agile to meet change as
it happens.
The Partnership has many partners, each involved in different ways and at
different levels. We have set out our structure below to give you an idea of
how we work.

The Partnership reaches a target of
£50k in revenue towards
continuation of its operating costs

8. Funding Opportunities to support the
operating costs of the Partnership are
identified and secured.

New ideas and innovative projects are
developed between partners
Key local messages are communicated to
residents and visitors in a co-ordinated way,
making best use of resources

The Partnership is
sustainable and
effective

The Partnership continues to develop its
model to enable it to become more
sustainable to ensure it remains effective and
strong.

CIC – Community Interest Company
VCFS – Voluntary, Community and Faith Sector Network

YOU
MAKE THE
DIFFERENCE
Be a part of
South Ribble Partnership
Keep in Touch With us
Visit our website:

www.southribblepartnership.org.uk
Give us a call:

Individuals, Organisations
and Groups can get
involved at many different
levels, including project
work and even the
Strategic Board.

01772 625546

INTERESTED?
Send us an e-mail:

CONTACT US TODAY
partnership@southribble.gov.uk

